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(9").~ KPI r11111~1L1--Jm1Jbbi:--1tJu5u~'j76Ufl1".i 

G). i;n 

o d o 

G).ct KPI '11'Ll1'Ll'UAmnw16UeJn1'v'!'U(?) 
I 

G1.cf KPI U~:w1'1N1'U~b ~11t'Ll 

'a1cl fl1"i 

• ~1b'U'Ufl1".i1bm7~,i; (SWOT) 

• 1?11 L 'Ll'U n1 l111111 bb~'Ll--'.l7'ULLG7 ~ ".i7 c1-:i1'Ue-JG'l 1 vf ~u~Vl1l'Yl"i7'\J 
'I) 

(cf A~bb'U'U) 

(cf A~bb 'U'U) 

(cf f1~ bb 'U t!) 

(cf f1 ~ bb 'U'U) 

GT1 

er . 



• ~1\J11'Un7cnf un1.Lr-.J'UUD\J~cn'Un1'~th:;~1tJ 1~r.JlJA1eJ6tJ1EJ'j7EJ'1:;LBEJ(;")~1{1~ 

m, n11v11 L fru n11e:i u1'1-U vH ,;;iu 

• ~1\J11'Un71lJn7'j'.J~1/17bbr-.J'U~'U\?leJ'Un71UD\J~'11'Um,:;bbr.Ji,Jfl1''v1\J(;")Fl11l-Jfl11VI\J1 

eJU1'1-U~ V'\l\J 

• il1tn11~~(,)1JJt:,.,J'1'11'UVl~eJ~u'1UD\J~n11 (War room) L~u'\fl'j1tJFl17l-Jfl71VI\J7 

1'Lln71d11L'U\.Jn11 

• lJ'j1c.J'17'Llf111:l.Jfl71VIU7~(;")~17JJU1~biiu1m'1n11 (Daily plan) mlJr,.iritJBu~'11\J'1~'1 

1 iX~\J~Vl11'\1111U'Vln~tJm~ Vl~B'VlnL~u'U 
\J I I 

(p),ITT KPI e5'111<a1nTnumh 8~U'lh:an ru6Ue:i-:iihw<a15Un1<a (ct' Aiu 'Ll'Ll) 

'a18n1'a 

• ?l1lJ71munzj1tJ'1'UU';i~JJ1t\J'UcJ'1~1'U11'Un1'~1v1~1n11 fo£J'1~ bGl 

• ?l7lJ11munzj7t.J'1'UU1:;mru'Uu'1~1\J11'Un711v1~,rn~ fur.J'1~ bm-b~ 

• ?l7JJ1'HH u n zj7 r.J'1'UU1 :;JJ1 ru61JeJ'1~1u11-un1J 1v11,nun-i1 ~m.Jr1i b~-ITTlcr 

o t11immunzj1r.J'1'UU'j~JJ1ru61Ju'1~1'U'j1'Un7'jl\11Ln\rn11 fac.Jr1t ITTl<f-~kl 

~ ?l7lJ1"H1b unzj1u-:iutJ1~JJ1t\J'UeJ'1~1\J'j1'Un7JMbn'Lln17 f ur.J'1:5 ~\v ~'U 1 tJ 

<P1.cr: KPI ~1'W1'U'UA'611n'a~61Je)f11Vl'U~ (ct' Ail.l.'W'W) 
I 

'a18n1'a 

o Q..I t"I CV Q.J ~ I 

• n1'rn7V1'U1?1u~111 n7fl'1"r'rnn'11um m1 ~ e)(,)'j1 

" a n7';if11VI\J(;")e)(,l'j1 fl1~'1'v'l'1n,:nu(;)s'.Jbb~ ~ - m<s:' eJr,)';il 

• n1':if11VI\J(;")eJ(,l'j1fl1~'1'\"1'1n'17\J\.f1'Un17 m<s:' - kl~ e)(,l'j1 

O nl';i fl1VI\J(;")e)\,\J1 r11~'1'\"1'1 ns'.17\J bfl\J n11 kl~ - m<s:' eJ\?l';il 

" n1''Jfl1VI\J(;") B1

m1 r11~'1'\"1'1n,nu1.nun11 m~ eJ\?l';i1 ~tihJ 

(p) 

m 

fl~I.L'U'W b~A~l.b'W'W 

(p) 

kl 

m 

er: 

ct' 

A~LL'W'W b~rl~l,L'W'W 

(p) 

kl 

m 

er: 

er ~✓-
:rf✓/ 



- Ql -

.:::r. d Q 3 
G>.cf KPI 'U)mru~1'U'Vlb'v'UJIILJ'U (ct: rl~bb'U'U) 

';i1f.lfl1';j 

l§:J. ~Ttrnru.nTw (rno rl~bb'W'U) th~ffeJ'U~1V 
1 

kJ.G) KPI fl1"a?l~1-:i fan1?11 ~\b~6U16li'U~~1'Uf:UJ 

kJ.kJ KPI fl1"atffutli"-:J"a~'U'U'U~'\1111'11'Wb~rJ?l'U'U?l'U'Ui111fl"\l61.lrJ-'.l~1'Ui"16lifl1'j 
~ ~ 

Cl.I o ..,. d 
kJ.rn KPI n11"\l~Y11"at'U'U'U"aV!11A11i!b?ltN 

kJ.(( KPI n11tl1~V!cJ(;)~~-:i-:i1'U 

kJ.cf KPI r111ii1tl~-:i1?t 

kJ.b KPI fl1'jf1(;1'j~tJ~nmtlij'lJ~'j16lifl1"a 

\§:J.G> KPI n11~i1~1~n1~t~u)~~1~'ULi1~1~~1'U~1~ (ct: rl~bb'U'U) 

';j1f.lfl1';j 

• bU(;) b~tJ6UrJilf1~11?1111 ~\britl"a~6li16li'U 
'U 

• ~'j~uum1fo~-:im1iJA(;)b~'U61.JB-:Jtl1~6U16U'UB~1-:icurJtJ rn ~eNY11-:J 

• t11r111iJA(;)b ~'U61.JB-:JD"a~6U16U'U 1 tlH'u~V111-:i1'UrJ~1-:ib 'U'U"a~uu ~b'oJ1V11.J1~fo~(;16lieJ'IJ 

bbf1~~1 b U'Ufl1"ar) ~1-:J b 'LJ'U'jDfi"a"ail 
'U 

... dm ,J .d ... , 1 v"' 0 0 .... 

• i!Yl 'jn't~n"\l1nmr1 'j~6li16li'Ub~B1bm1~Vlbbf1~ Vl61.lmb'U~'U1~f1n11mb'U'Un11 

"\l1nn1"a'IJ~Vl11'11'U 

• ~nwu1t.1m"a/nr;11n fl1"a~ ~W11iJ(9111Wte:iu b(;)tJJl1ADW6U16U'U 

Ql 

~ 

ct: 

(cf fl~bb'U'U) 

(cf fl~bb'W'U) 

(cf A~bb'U'U) 

(cf fl~bb'W'U) 

( cf fl~ bb 'U'U) 

( cf A~ bb 'U 'U ) 

rl~bb'U'U b~rl~bb'U'U 

G) 

kl 

Ql 

~ 

ct: ~I/ 
J/✓/ 



• ~\i1~1v11Jm1iH11 r1ru6UeJ-:J 1.~eJ-:J~'-il:;11111. 'U'U nT'ftJ ~1-:i b'U'WV!:W1\i1V!il L\i1t1-;j'v1V111. U'W 1.e:rn?11 ';i ., \} 

L~eJ-:JV!:W1\i1V!iJ Lbfl~';i ~'Uth ~ bcJ6U\J~AlffJ1'-iJ:; 1~fo 
\} , 

• iJ n1111111. D'U n1';i(P')1:w1.1.e..Ju 1vi c.J ~~\111:wr111:wn11V1u1 L1,r1:; ~\i1Yl1 L tlti?l';iUe..J'fl 
q 

• U';i~dJ'U e..Jfl n1';iv111. iit1-:i1tlb\i1 c.J~\i1Vl1';i1cJ-:i1ur111:w~1L~"16UeJ~~11, iJu n11 

(ru r;no lltlc.l1tJ'U) LL'fl~bb'U1Vl1-:Jn1';iU{uu';i-:Jb?ltleJ~U-:Jf1'UUQJ6U1 
q \} V 

1£1.m KPI n1'a~\i1V11'U~V!1l'WJ1:Wb~tl~ ((t' A~bb'W'W) 

'a1tln1';i 

• ~\i1 ~-:Jflru~V11'11tl'U~V!1lfn1:W L~c.J,:j b ~e) fl1"j'\J'j';j'fl L 'U1V!:w1tJm:W bl.t:-J'U~\i1~~~1'U ';i16U nll , 
Q ' 'U IV d d I ,,. c,/ t d 'U .., Q 

• 1 \,Fl';i'1~V! l,1,'fl~"j~'lJ '-i)\) m?l c.J,:JV1?1-:Je..JG'1 m~Vl'lJV!"je)f)11lJL?I tJV!1tJ Vl-:JVlb 'Um 1,-:J'U l,l,'fl:; , 

hJ 1, U'Uv11 L~'W V!;e:iu ruV11 eJU?l';i'jfl 1 t1 n1';i'U';i1'fl 1. u1V1:w1u ., , , 
CV O -=, .d I d .... t 

• '-il\?1Vl1bLe..J'W'lJ'jV!1W111:Wb?lcN"l.JeJ-:J?l1'W'n6/JnWV1"1\i1(P')-:J 

• 1117 I, 'Utl n1';i(P')l:wl,l,e..J\J'U~V!1';i f111:wb~ c.l-:J~ f71V!'U\i1Lv1Lbfl11,(1~'-i)f1"j'lJ(11'U 

• ?11uu1~ 1,:wu e..J'fl n1111111. \Ju n1';i 1vi u-;j' \i1Vl1L 'U'U11 cJ-:i1u1,r1ue:i~'U~V111vf eJ-:i~'UV111u , 'IJ 

l§:J.u:' KPI n1<ath~V!~v1vHr~~1'W (<J: r1~1.1. 'W'W) 

-a1t1n1-a 

• ~

1

~1Vl1°UeJ:W'fl n111°U'ltiA'1'11tl b ~muu nl';il, U~c.J'UL YlcJ'U 1~mJwu~H'-il'W 
\} 

e Vl'UVlTU:wl(i)'-,in'"l';ith :3V! cJ\i11 vJ~7 

• U';i~'\~eJ\i11 vJ~11~i-:i1,1,~{eJcJ'fl~ o.m-ct 

• th~viEYvi1yj~11~\rh1n11fmrn:; ct-mo 

• u1~V!eY\i11vJ~11v11.nim-·hfucJr1:; mo t'U1u 

fl ~bb 'W'W bv1 fl ~bb 'W'W 

(g) 

kl 

m 

(§: 

cJ: 

A~bb'U'W L~fl~bb'W'W 

(p) 

w:l 

m 

(§: 

cJ: 

fl ~bb 'W'W Lv1fl~bb'W'W 

G) 

kl 

m 

u:' 

cJ: 
~-

)/✓/ 



\£J.ct' KPI A 11iJ hJci-:J1'61 (ct' A~ bb \.ltl) 

';i1tln1';i 

• 11.m1~~m1in~tJ-:i~rfa1 ~ 1.nv1n11VJ'oJ~Yl1 t1n11t!B-J~hn'.h~1 t1~1u'n6Un11~5VeJ~v1~-:i 

" r11tlimJr1~1v1'fo'oJ1n1iuun11{u'l~-:iiu{e:i-:i1.~tJt1 
' 'IJ 

• -.Yv1Y111.1.r--it1/l.J1Yl'rn11ue:i-:int1n1wr;;1~~ 
' 

I 

• v11vut1n11mi11.1,r--it1V1n1vit1v1 

• ?1':iUC,rn n1':iv11 b \Jt1n1':i Lv1 tJ ';j~'\JU'oJ~ml\'Ll'\J?1'U'W uruV11utl?11':if1r-'.f 'U~Vl1"aV1B-:J ~'W 
' ' ' ., ' 'IJ 

kl.b KPI n11'6Hl':i~tJ~L1mn1':itllju~116Un11 (ct' A~I.L'W'W) 

·:m1n1':i 

• r1v11~tJ~nmr1-:iM~1n11{mrn~ (g)cf 

• r1v1wtJ~1.1r11r1-:i1~lm~ ~BtJ'fl~ (g)cf-\vo 

ID fl~':i:m~rnn~1-:J\~1,nt1n11 ~'EHJ'fl~ lvo-~ct' 

• riv1':i~tJ~1.1mr1~1~1.n'\.rn11 fatJr1~ lvcf-mo 

• flv)';j~tJ~L1'fllfl-:J1~1.nt1n--h {mm~ mo tt11tl 

., 
m. lv l<PI tiflfl1n':i5VB'1~1tl"a16Un1''J'Ll'Ub6U1'fo n1';i~d-llJ'\.J1 

tlnum:i.Je:iEJ1~umJ (g) vi~n:1m 
'IJ 

(cf fl~b\.'W'W) 

(cf A~bb'W'W) 

m.m KPI ri1':iv11b'Ll'W~1'W\Pl1d-lbUJ'W'11'W':i~UUACW5i':i:W '\l~tJ5'ViJ-l (cf A~bb'W'W) 
' 

c1 "" d .., ., ~ C:. vd 11 .., 

t» ';j~'\J 11tJf1~ b B U\WlJ €M min ';j";il.JYlfl'W'\J?l'W'U n7':i?l':i1~Vl':ie) \. 'l"ll.l~'Uf\11lJ':i'V1?1eJv)f)f, e)~ nu 
' ' 'IJ 'IJ 

A:m'W\.l b~A~bb'W\.l 

(p) 

k:l 

m 

Cs: 

ct' 

A~bb'W'W b~A~bb'W\.l 

(p) 

k:l 

m 

Cs: 

ct' 

\§:) 

m 

ct' 



- b -

m.k:l KPI 'UA 1;,1 n'a6UeN ~1'lJ'a1~nT'a\T'WVU1f'Un1'aij.Jj.J'W1'lJneJ'U'a:Wtl ~1-n.JeW (g) 'Vii m,~'a (ct' A!:bb 'W'W) 
, 'U 

'a1c.Jn1'a A:::bb'W'W 1~A:::bb'W'W 

o ·~1'\J1'U'Ufll;'l1m~vu1forn';itlmn.11JJ 61'iiiitn ~n'lj1~-:i1'U e:irJ1-:iti1w (9) 'Vl~nrlm/ (g) , 'I) 'IJ 

1m-:in7';i~eJtl ~1n11 ~eJtlrl~ b'1io 

• '17'Ll1'Ll'Ufll;'l7n';i~b6U7fom';itlne:imii iiiiim ~n'lj1~-:i1'W eJcl1-:i'1mJ (9) 'Vl~nr\(i1';i/ kl , 'I) 'IJ 

1fl';i-'.ln1';i~eJU ~,.:i1,1,~ fam,~ b'1io - b'1ict 

• oJ7'Ll1'\.J'Ufl'1ln';i~b'ih{'Uni':itlneJ'lJ';j&J Jiiii'Ll7 ~n'lj1~-:i1'U eJu1-:iue:itJ (9) 'Vl~nrl\911/ bT1 
I 'I) 'IJ 

1m-:irn';i~eJU bfl'\.JffJl foc.Jr1~ ITT!ct - ~o 

• oJ7'W1'Ll'Ufl'17n';i~b6U7fon1';it/nt1mii Jiiii'Ll7 ~n'lj1~-:i1'W uu1-:iue:itJ (9) 'Vl~nr1m/ 
, 'IJ 'IJ 

~ 

1A-s-:in1-s~utl 1.n'L!n11 fuc.Jl;'I~ ~o - ~er 

• ~7'Ll1'Ll'Ufll;'l1n'S~b'U7,r'Un7';iNneJ'UW iiiinn ~n'lj1~-:i1u e:itl1-:i'UeJtJ (9) 'Vlinr1m/ ct' , 'IJ 'IJ 

1m-:ini-s~eJU 1,nun11 fam,,~ ~er :fiuhJ 

m.m KPI n1 ';i~1b 'W'Ll.:!1'Wvrn.Jbbl',.J'W';i!:'U'Ufl bW5'aW oJ~mi'aW (er ri:::1.1.'W'W) 
I 

11c.JnTa A:::U'W'U 1~ A :::1,1, 'W'U 

11 ~ m1th~·vii·vyJ m1u1,~dn'1.1.'1-:ib1.'1~?1~1-:iA11:i.J1.'Ll11-.;i1.~uu~1:i.muil n7';ifl1'Vl'W~ 1~vm'Ur1~bB tJ~ (g) 
I 

A t:\JB';i';ij.J\15 tJB';i';ii! 
I 

• -;j'~Y11th~n1r1mv1·Hm.JAruo·Vi:i.J 'oJ~c.Jo'a';i:I.J 1vffoVl';i1'Ui1hJ kl 
.... I 

• th~'U1l:w1~\.Jthnm:;51ur1ruo'a'rn 'oJ~cJB';i1JJ1vfv-ii!n-:i1'Ubbr1~~'U~'Vl1';iY1eJ-:J~'\.J1(j1Yl'a7'U m 
.... I 'U 

1,tlunT'ji1hJ eJU7,ltJeJcJ en b~eJ-:i 

• -;j'~rh1m'aiJbrl~JJ?1{1-:imm~1uAruo';i'S:1.J \J~c.Jo'aW ~ .... I 

e1 ~~m:1.Jth ~1,iJue-J;;, ffl';i~11, ti'Un11m:wmm~1'UA ruB';i'al.J -.;i~tJB'a'aiJ bbG'\~?mfo~'LleJ ct' .... I I 

bb 'U1Yl7-:iv17 b 'U'U n7';i bbl;'\ ~'Uub?!'UrJbb 'W~ 1 vf r:r'U~'V17'JY111'U 
'U 

1~A:::bb'U'U 

cno A~bb '\.J'U 

C91cf fl~bb'U'W 
>----------------------------------------1 

!nlo A:::bb'U'W .......... A:::bb'W'W (~eJc.J~::: ......... ) 

d 
fl-:J6UeJ .................................................. , 

(. ....... " .. " .. ' .... ' ...... ' ... '.' ....... ''." .. .) 
J 

U';i~67'Lln'ViJJ n11 :i:,G /-----



er. nTitJ1~1.iJ'WA1-!!7'\.J 

n11\h::aih.Jr11-:i1u{j\ uu 1,nru6Yl16U~'oJ11ru1Jn'lsru~Vlu 1~ 1-111JJfo ~ ~°l.!rJ'Uf1 rum'Y'l A11JJ d-:i 1:.nn 

iuirJu6UrJ-.'.l-:11u 1minrJ-:ir1\h~ne:1u1 un11tJ'J~dJur11.:i1u ~.:i-d' 

((9)) e:i-!!r1tJ1irnJU1P17'\.J r11111fo'6:iiin'l!l~~.S1b tlu1 'Lls'.l1'Ll 
'U 

(C9l.C9l) ~m~m.1~-:i1u 

(C9l.lv) n1'J'U~Vl1"a'11'\.Jbb?i~n1"a~vln1'J 

(C9l.rn) n7'~~u?l7'rnri~tJ5-KJJ~'Lll5 

(kl) B-!!AtJ1ine:iu~1u n11A \9l 1,1,ri~n11~(91~ti1'-J 1,1.nl6UUqJV!1 

(lv.C9l) n11tJl)'U~-:11\J1,1,ri~ n11~~~uh1,1.m 6UDr1Jm 

(lv. [)) fl11:lJY11Yl1 t.J1 'Wf111jj ~vl'Vl~ eJf111:lJAvl?l-r1'1?111 A 
(rn) eNAtJ<a::n e:iuv11um-aiF111~fotl\9l•6liffl.J 

(rn.C9l) B?l1~1'WnT~UD'U~'17'W 

( rn. [)) 6U 8 'Ub "U \?1r--J~ nl ~Yl 'U6U eJ'1'11'W 

( rn. rn) eJ '1 'W 1 'oJ Vltl 1~M fo/5U e)'U I, 6U \?1 fn 7j_J'r 'U ~ ~ 6lJ eJ 'U 

( 0 OJ O I 

1,nru6YlnTrnTviumi~uvnu'Vl'\.Js'.l 

A::bb'Ll'\.J"a11! 

V 

A~bb1.J\J~'WltJ ~'11,L~ crbo 
I) 

f)~l,1,'W'W:ff'Ll1tJ ~-:JbL~ boo 
,, 

A~bb'W'Ll:ffu1tJ ~'11,1,~ (l))bo 

I I 

(C9loo A~bb'W'Ll) 

(C9lOO f)~bb'W'W) 

(C9lOO A~I,\, 'W'W) 

(C9lcto A~bb'W'W) 

(C9lOO f)~\,b'W'Ll) 

(C9lct'.o A~l,\,'W'Ll) 

(G'lct'.o A~bb'W'Ll) 

';j~v)'l.J 

l/ 

\?1'W 

n~1--1 

?l--1 
\J ~ 

:V✓/ 
/ 



'a I 1.1 v .., d O f I ~ 
G). D~Au,~nDU~1'UA11jj';iU~~Yln~~Yl~1Lu'Ub'U~1'U 

'U 

B_,A tJ<j~ nBuil1u~~ '11"jru1fi-,d:::~u~n~ru~-,1u~ rJ( 0-,n1"jA11lJ "jeJuf bbfl:::i1u1ru-,1u 
\I ., 

f111l.Ji A11lJ?\1lJ1'rn 1 tln1 "jU~vil"j~Mn1"S Lbf\i\1n~:::f111lJ?\1iJ1"jel 1 tln1"j~~~eJ~eJ?\1"S tJ5llJvr'U5~~eN n11 

61JeJ-,~11,1,-v,,J-,'1t1 1 zj-,~1LLt1mrn·hJ1:::neJutil ~-,<l 
(g),G) '6ln~ru~-'.11'U (G1ct'O A~bb'\.J'U) '\t1j.J1tJC1_, f111l.Jf f111lJ6U1tl1rus'.l1'U zj-,1MtJ?\Jl1'V'l'l.JB_, 

\I ., 

-,1\JJi.J I \)~(j)'iNlJ \, ~ utl5u~'\t1~1~A11l.Jfo~vi61JBU1 i¼~h ~ \)~~1-,1 tJ1~\,\,i;'l~"j1lJ c'i-,i~~u \,\,i;'\~6/J e)\j\, 61J\P1A11lJ i 
f111l.J \, zj l'J161l1 bl] 1 i..l?l 1'lJ11.61J 1~'V'l~\l::;' ~le)_, 16U 1~ um ~A11lJ'rnUf \,l,i;'\ :::i1tl1ru-,1\.l \.w'V'l1::;'~1 u AAfl ~~ 7 i_, \911 \,\, ml-, 

cu \J Q.J • ii \J 

srt~'17LLtirn'Ui.m~~u1~ ~_,~ · 

A 

A+ 

8 -

B 

B+ 

C -

C 

C+ 

D -

D 

D+ 

E -

E 

A11lJ'\t1lJ1cJ/?l11::: 

L'Ui.M1i..l~~e:i-,n1ir111lJf1:::v1u~i..l:01uu1;'V'ILbfl~i-:imJm1j.J6lJ1t11ru1 i..ln1ivh.:iTue:i~1.:i 
\I .... .., 

\. 'Ui..li~UU 

:wm1j.J 1uufor1~i1i..!1 ru'J 1t11 i.JeJ'Uvl'U B LL~U'.J~ tJU1'Jtl1~ mi EJ'J 1~?JlJ'U ·rn1 
\I ., \I 

~\1~~'111ru1B~h.ie1u~u B 

\, 'Ui.N1'U~ ~~M n11f111lJ~V11-,161J1;'V'I M(m~:::bw'V'11::: il1i..J 1-uV11'Junu~vi'11 unf111j.J"jeJUf 
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